
Millennium House Management Committee
Date: 1 June 2026 
Location: Millennium House 
Present: James Bruce, Vickie Bishop, Charlotte Whitehead, Marlene Carr, Parish Clerk 
Apologies: Steve, Paul, Rosemary

1. Election of Chair

The Parish Clerk opened the meeting and advised that the first item of business was to elect a Chair 
for the committee.

Vickie Bishop was nominated as Chair, seconded by James Bruce, and duly elected. Vickie then 
took over the conduct of the meeting.

2. Declarations of Interest

Declarations of interest were requested.

James declared an interest in relation to Pensilva Community Association matters as well as being 
married to a member of staff.

3. Bookings and Facility Use

The committee noted that bookings appear to be increasing and that Millennium House is busy with 
regular users, including the NHS and Be United. Slimming World has moved its booking from 
Saturday mornings to Thursdays.

It was agreed that a clearer bookings report would be helpful for future meetings, including current 
usage, cancellations, and comparison with previous years where possible.

Action: Sandy to provide a bookings and cancellations breakdown for the next meeting.

4. Financial Management and Invoicing

The committee discussed the need for improved cash flow and clearer invoicing arrangements.

Monthly invoicing for regular users and businesses was suggested. The PCA coffee shop lease 
payment was specifically discussed, with a request that this be set up as a monthly payment while 
still being supported by an invoice.

Concerns were raised about whether all organisations are being charged correctly and consistently.

Actions:

• Prepare a list of organisations using the building, their agreed charges, and billing records 
for the previous three months.

• Provide a written summary of current charging policies, including deposits and cancellation 
terms.



• Confirm invoicing responsibilities for PCA monthly payments.

5. Staffing, Bar Operations, and Lone Working

The committee discussed staffing arrangements and the issue of lone working, particularly 
following a recent incident involving young staff.

It was noted that lone working had previously been avoided by ensuring both a receptionist and bar 
staff member were on duty. The committee also discussed Sandy’s current hours, which are 
covering Vanessa’s maternity leave, and whether some hours could be moved to busier evenings 
such as Friday or Saturday to improve safety and service.

Actions:

• Review lone working arrangements and relevant policies.
• Discuss possible flexibility in Sandy’s hours.
• Locate or replace the staff handbook and review staff induction procedures.

6. Bar Financial Performance

A financial analysis of the bar from January to March 2026 was discussed. Total takings were 
approximately £32,000, with an estimated surplus of around £9,000 before overheads. After 
estimated overheads, the surplus was thought to be between £4,000 and £7,000, though VAT 
treatment still needs clarification.

Average takings were noted as follows:

• Normal Fridays average approximately £330.
• Event Fridays average approximately £820.
• Wednesdays are the weakest trading day, averaging approximately £129, below the 

estimated break-even point of around £300.

The committee noted that bar prices have not increased for around three years. A price review was 
agreed in principle, but implementation is dependent on the new till system being installed in the 
function room.

There was also discussion about bar service speed on meal nights, beer quality, glass washing, and 
beer pipe cleaning procedures.

Actions:

• Ask Martin to install the new till in the function room.
• Circulate Vanessa’s recommendations on bar price increases.
• Gather pricing guidance and prepare a pricing proposal.
• Configure sales reports from the new till to identify best and worst-selling lines.
• Ask bar staff to record any issues with beer quality and suspected causes.
• Clarify beer pipe cleaning and glass washing procedures.



7. Trial Opening of the Bar on Mondays

The committee discussed whether opening the bar on Mondays could increase revenue, particularly 
as Mondays currently have limited bar trading.

A three-month trial of Monday bar opening was agreed, using existing staffing levels where 
possible. The committee agreed that the full council should be informed of the decision.

Actions:

• Inform the full council of the decision to trial Monday opening.
• Implement the three-month trial and review performance afterwards.
• Assess staff availability for Monday opening.

8. Bar Décor, Seating, and Furnishings

The committee discussed the appearance and comfort of the bar. It was felt that the bar lacks 
character, and that old photographs and memorabilia which had previously been removed should be 
located and considered for reinstatement.

The bench seating was also discussed, with options including new foam, reupholstery, or alternative 
seating.

Curtains for the function room were discussed. Fabric is available, and a cost for making them up is 
required.

Actions:

• Search cupboards and storage areas for removed photos and memorabilia.
• Set up a suggestion box for décor and seating feedback.
• Committee members to test the bar seating and gather views.
• Obtain quotes for seat pad foam replacement and/or reupholstery.
• Confirm curtain fabric availability and obtain a making-up cost.
• Contact breweries to ask whether refurbishment support is available.
• Add bar seating and décor to the next agenda.

9. Marketing and Promotion

The committee discussed current marketing arrangements, which mainly involve social media posts 
about events.

It was felt that a broader marketing strategy may be needed, including paid online advertising to 
target people searching for local venues. A recent example was given of a local training company 
being unaware of the building’s accessibility features.



Action: Consider a more structured marketing plan for Millennium House, including promotion of 
accessibility and venue hire.

10. Accessibility and Building Maintenance

The committee discussed accessibility concerns, including the lip at the main entrance doors, the 
narrow pavement, and the non-working doorbell. These issues make access difficult for wheelchair 
and mobility scooter users.

A previous funding bid for automatic doors had been unsuccessful, but this is being challenged.

The committee also discussed outstanding maintenance issues, including holes in the function room 
wall from skittles and uncovered radiator piping. The use of volunteers, Cornwall College students, 
or community service workers for painting and maintenance tasks was discussed.

An update was given on cladding quotes, with a meeting scheduled with Mr R. White on 2 June 
2026.

Actions:

• Investigate and resolve access issues, including the door lip and doorbell.
• Follow up on the automatic doors funding bid.
• Ask Martin about the location of ramps made during the Covid period.
• Vickie Bishop to meet Mr R. White on 2 June 2026 regarding cladding.
• Provide an update on exterior works at the next meeting.
• Identify and assign internal maintenance tasks.

11. Policies and Risk Assessments

The committee noted that room-by-room risk assessments are being updated from older 2017 
versions.

The need to review centre policies was discussed, including lone working, reporting procedures, 
emergency training, staff induction, and absence reporting. The staff handbook could not be located.

The committee also discussed the requirement to provide a risk assessment for a TST / SEND 
learner placement for the coffee shop, though this falls under PCA arrangements, not MHMC.

Actions:

• Complete and write up updated room-by-room risk assessments.
• Locate or obtain the staff handbook.
• Review centre and staff policies, including lone working and reporting.
• Circulate the risk assessment template.

13. Pool Table Access and Rental



The committee discussed conflicts caused when pool players practice during other scheduled 
events.

It was agreed that pool players must book in advance through reception and check whether the room 
is available, especially when private functions or other events are taking place.

The committee noted that the pool table and fruit machine are rented, with income from the fruit 
machine helping to subsidise the pool table rental.

Actions:

• Contact the pool team to discuss booking protocol.
• Require pool table use to be booked through reception.
• Provide clear signage about room usage.
• Check when the pool table is set to free play and ensure appropriate charging.

14. PCA Coffee Shop Lease

The committee discussed the PCA coffee shop lease. The five-year lease, issued from 1 April 2026, 
remains unsigned.

A clause requiring parish council consent for changes to operating days or the managerial role was 
identified as a concern for Rosemary, the PCA Chair.

It was agreed that PCA should put any requested changes in writing following a formal committee 
vote. A firm deadline for signing the lease was also discussed, with the end of June proposed.

Actions:

• Ask PCA to formally identify any concerns or requested changes in writing.
• Set and communicate a firm deadline for signing the lease, proposed as the end of June.
• Follow up formally with PCA regarding the lease.

15. Market Days and Conflict of Interest

The committee discussed a potential conflict of interest relating to James’s role as a councillor and 
his wife’s use of the kitchen on market days for personal income.

James agreed to discuss a compliant arrangement, such as a percentage of takings.

The need to verify public liability insurance for craft fair vendors was also noted.

Actions:

• James to propose a formal arrangement for market day kitchen use.
• Confirm kitchen hire policy and fees.
• Verify that craft fair vendors provide public liability insurance.



16. Standing Agenda Items

The committee agreed that the following should be standing agenda items for future meetings:

• Bar operations and performance
• PCA / coffee shop lease and related matters
• Bookings and facility usage

Action: Assign reporting responsibilities for standing agenda items.

17. Summary of Key Actions

• Sandy to provide bookings and cancellations data.
• Review organisational charges and previous three months of billing.
• Arrange staffing committee for Finance Officer applications.
• Review lone working and staff policies.
• Install new till in the function room.
• Prepare bar pricing proposal.
• Trial Monday bar opening for three months.
• Review bar seating, décor, and refurbishment options.
• Follow up accessibility issues and automatic door funding.
• Complete room-by-room risk assessments.
• Implement pool table booking procedure.
• Follow up PCA coffee shop lease and deadline.
• Agree a formal market day kitchen use arrangement.
• Add bar, PCA, and bookings as standing agenda items.
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