St Ive Parish Council

Minutes of the Millennium House Management Committee Meeting held on Monday,
9th January 2023 in the Millennium House, Pensilva at 7.30pm

R Farley.

Also attending. J Hoskin (Parish Clerk)
V Stevenson —Webber (Millennium House Centre Manager)

Item Action
No. by
1 Those present. Clirs. A Moss (Committee Chairman), Bruce, C Vaughnley,

2 Public Session. Here were no members of the public present.

3 Apologies for absence were received from | Vaughan, M Carr, S Doe.

4 Declarations of interest on items on the agenda. Clirs. Bruce and Farley
declared an interest in any matters relating to the Pensilva Community
Association (PCA).

5 Minutes -to approve the Minutes of the Meeting held on the 7th November
2022.
The minutes of the meeting held on the 7th November2022, following a spelling
correction on item 18, were approved and signed by the Chairman, proposed by
Clir Vaughnely, seconded by Clir Bruce and unanimously agreed by those who

6 Matters Arising from the Minutes not included on the agenda.

Item 7 Christmas Fayre — The Christmas Fayre was a huge success and some stall
holders were keen to attend future events. Some bookings had arisen as a result
of people seeing what the building had to offer.

Item 21 Lift — The lift had been repaired.
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Millennium House Managers Monthly Report. Vanessa presented the costs for
the hire of a pool table (£25 per week including servicing). Player needed to pay
£1 per game. The committee agreed to have a pool table for twelve month and
review the usage at the end of this period. Along with the pool table came a free
gaming machine where 50% of the takings would be kept by Millennium House.

Measurements had been taken of the kitchen and options were being looked at
to upgrade the facilities and the catering equipment. Grant funding will be
investigated for this project.

The committee supported a request for the hire of the field from the 27th - 31st
July 2023 and some use of the building for toilets, shower and room usage. The
suggested hire charge for the weekend was £1,000.

It was agreed the spending limit for the Manager be set at £1,000 and anything
over be approved by the Chairman. Proposed by Cllr Vaughnley, seconded by Clir
Farley and unanimously agreed.

The Events group were discussing events for the coronation of King Charles Il in
May 2023. It was proposed by Clir Moss, seconded by Clir Vaughnley and
unanimously agreed that funding for events over this weekend be obtained from
the solar fund.

Vanessa reported on room bookings and the events being held. It was suggested
that these be advertised in the parish Pump magazine.

Mel Bar — update on the licence, report on recruitment and the newly
appointed bar staff. To consider making changes to the bar and pricing
schedule.

The committee supported the request to open the Mel Bar on a Wednesday
evening. Vanessa reported there was enough staff to cover the bar and Coleen
would increase her hours if necessary.

An application was being submitted by the Manager for the bar licence.

The cooling system in the cellar to be reviewed.

The manager and ClIr Vaughan will carry out a review of the bar prices.

VSW /

Transfer of the electric car charging points from Age UK. The Chairman had
obtained costs to take over the two electric vehicle charging points. Options
were being considered.

AM

10

Solar panels - to consider the quote from Mole Energy — Clir J Bruce. Item
deferred. It was noted that a battery storage unit would cost in the region of
£10,000 - £12,000.

IB

11

Booking system — update on the provision of a Wordpress booking system. Clir
Bruce had been unable to look this since the last meeting — item deferred.

JB

12

Defibrillator training — date to be confirmed. Training would take place on the
15th February 2023. This was a public event that started at 6.00pm.
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13

Upgrading of the broadband system. The Chairman had agreed the contract for
the new phone system. Questions need to be asked in relation to a new internet
wi-fi and the system installed by the NHS.

AM/
JB

14

To look at the work required to resurface the approach road into the car park.
The surface material on the approach road into the car park was deteriorating.
One quotation had been received. Further quotes were needed.

It was agreed a letter be sent to a neighbouring property asking them not to park
in the disabled spaces outside Millennium House.

Clerk

15

Feedback on risk assessments for the building and identify any work required.
No matters to be reported.

16

Any other business for this part of the meeting.

« Electric Doors — The Chairman was seeking costs for electric entrance
doors.

. Coffee morning for Ukraine. The committee felt a coffee morning, like
the one held in 2022, for the people of Ukraine be repeated this year. A
date of Saturday 25t February 2023 from 10am — 4pm was suggested.

- All Being Well Gym -A review of the opening times were discussed and
the possibility of fitting an outdoor staircase.

AM

17

Closed Session. Cllr Vaughnley updated the committee on staff appraisals, with
Millennium house staff appraisals to be organised by Vanessa.

The working pattern for the RFO and Clerk to be given to the manager.

Loan working and safe-guarding policies to be reviewed.

VSW

18

To close the meeting. There being no further business the meeting closed at
8.58pm.

Dated

Signed
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