St Ive Parish Council

Minutes of the Millennium House Management Committee Meeting held on Monday,
7th November 2022 at 7.30pm in the Millennium House, Pensilva.

Item

No.

Action
by

1

Those present. Clirs. J Bruce, M Carr, C Vaughnley, S Doe, P Mann.

Also attending. J Hoskin (Parish Clerk)
V Stevenson —Webber (Millennium House Centre Manager)

In the absence of the Committee Chairman, Clir Carr conducted the business for
this meeting.

Public Session. No members of the public present. Cllr Bruce linked to a zoom
meeting with Matthew Trevaskis from Drive Energy who were the providers of
the electric car charging points that had been installed at Millennium House for
the Age UK electric vehicle. The future usage, management and maintenance of
these charging points was discussed. Mathew will provide the charge costs and
annual maintenance fee (call outs to be charged extra) for the parish council.
Drive Energy were happy to retain the charging points for the short term but
would not keep them live if they were not to be used in the future.

The Clerk thanked Matthew for joining the meeting.

Clir Moss will be asked to confirm the expiry date of the current contract with
Age UK.

AM

Apologies for absence were received from Cllrs A Moss (Committee Chairman),
R Farley, | Vaughan.

Declarations of interest on items on the agenda. Clirs. Bruce and Carr
declared an interest in any matters relating to the Pensilva Community
Association (PCA).

Minutes -to approve the Minutes of the Meeting held on the 3rd October 2022.
The minutes of the meeting held on the 3rd October 2022 were approved and
signed by CllIr Carr. Proposed by Clir Mann, seconded by Clir Bruce and
unanimously agreed by those who attended. Clir Vaughnley abstained.
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Matters Arising from the Minutes not included on the agenda.

Item 6 (12) Defibrillator training — It was noted the first aid training and
defibrillator training were two separate sessions and the defibrillator training was
free.

Item 10 Future measures to counteract rising energy costs. It was confirmed
that only the spotlights in the function room had been changed. The fluorescent
lights needed to be done.

Millennium House Managers Monthly Report. Vanessa reported that plans for

the Christmas fayre were going well with many stall holders booked to attend the
event. This had brought in £465 so far.

Vanessa also reported the Events Groups were restarting and looking at planning
events for 2023.

Enquiries were made into providing a “warm spaces” area that would offer a
heated room and tea / coffee. Plans were being made to start this on the 21st
November 2022 for two days a week. Depending on the success of the event,
thoughts could be given to serve soup and a roll.

A pop-up play village was booked on the 15th November 2022 and it was hoped
this would become a regular event. Discussion were being made to link this with
personal fitness training for adults.

VSW

VSW

Mel Bar — update on the licence, recruitment and the newly appointed bar staff.
Food for the football club. The manager was in the process of changing the
name on the bar licence. The new member of bar staff (Tamsin) already held a
licence, bit not for Millennium House. Extra staff to cover absences and Sundays
was being sought. Vanessa suggested that food be provided for spectators and a
charge made for this. She will discuss this with the lady who currently prepared
the food.

Consideration could also be given to providing drinks and possibly food for the
junior football teams, or alternatively a coffee machine.

VSW

Future measures to counteract rising energy costs. Feedback from Cornwall
Energy Plus. Survey of lighting within the building. Work ongoing.

JB

10

Solar panels — to consider the quote from Mole Energy. Work ongoing.
The Clerk will obtain the link to the current solar account.

JB
Clerk

11

Booking system — update on the provision of a Wordpress booking system. Clir
Bruce had been unable to look this since the last meeting — item deferred.

12

To consider upgrading the computer in the parish council office. It was agreed to
authorise ClIr Bruce to spend up to £500 (five hundred pounds) to replace the
computer in the Clerks office.
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13

First Aid and Defibrillator training — date to be confirmed.
In his absence, Cllr Moss had confirmed the parish were entitled to more
defibrillator training.

14

To consider and approve the latest offer from BT to upgrade the broadband and
phone system. Clir Moss had contacted Wildanet who were only interested in
running a cable to the building. They hadn’t made any further contact.

Another company “Bark” appeared unsuitable.

Contact with BT regarding the recent quote appeared positive. An engineer had
visited and looked around the building with Clir Moss and the Manager and they
awaited further information from him regarding the current NHS line etc.

15

To consider the cost of a new cooker. Clir Vaughan had asked if the cooker could
be repaired. It was noted the cooker was purchased in 2006 and there were
problems with the doors, oven and hot plates. Quotes were being obtained for a
replacement but there was no immediate rush to change it.

MC

16

Room hire rates. The Manager presented a table of revised room hire charges. It
was proposed by Clir Vaughnley, seconded by Clir Mann and unanimously agreed
these be accepted.

17

Provision of a pool table. Although the committee had decided not to provide a
pool table at their September 20220 meeting, a further request for this had been
made. It was agreed the Manager could source costs and the type of table that
would be suitable for the function room and storage.

The future of the short mat bowls was uncertain, but this storage cupboard could
be made available if they were not returning and sold their mats.

18

Risk assessments for the building. The risk assessments had been circulated by
Cllr Doe. The manger would print off the fire risk assessment.

VSW

19

Cleaning of the parish council office. It was agreed the cleaner be instructed to
clean the parish council office once every two weeks, within his current working
hours.

Clerk

20

Youth Club update. The youth club was going well. Agreed to remove this item
from future agendas.

21

Any other business for this meeting.
o Lift — A quotation had been received to carry out necessary repairs to the
lift at the cost of £394.00 plus Vat. It was agreed this work should be
done.

22

To close the meeting. There being no further business the meeting closed at
9.00pm.
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Dated Signed
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