St Ive Parish Council

Minutes of the Millennium House Management Committee Meeting held on Monday, 6t June
2022 at 7.00pm in the Millennium House, Pensilva.

Item

No.

Action
by

1

Those present. Cllrs. M Carr, P Mann, R Farley, J Bruce, S Doe, C Vaughnley,
| Vaughan, R Greenhough and Mrs R Hicks.

Also attending. Mrs J Hoskin (Parish Clerk)

At this point of the meeting the committee elected a Chairman to conduct the
business for this meeting only, and agreed to place the Election of a Committee
Chairman on the agenda for the next meeting.

It was proposed by ClIr R Farley, seconded by Clir C Vaughnley and unanimously
agreed that Cllr R Greenhough conducts the business for the meeting.

Public Session. No members of the public present.

Apologies for absence were received from Cllr. A Moss.

Declarations of interest on items on the agenda. Clirs. Bruce and Farley
declared an interest in any matters relating to the Pensilva Community
Association (PCA).

Minutes -to approve the Minutes of the Meeting held on the 11th April 2022.
The minutes of the meeting held on the 11th April 2022 were approved and
signed by the Chairman; proposed by ClIr Doe, seconded by Clir Carr and
unanimously agreed.

Matters Arising from the Minutes not included on the agenda.
o Item 6 Youth Club — ClIr Doe reported that the Action for Children /
Kernow Connect were waiting on the risk assessment for the building.
o Item 9 Car Boot Sales — The Clerk will follow up an enquiry with Cornwall
Car Boot.

Clerk

To review the contract for the collection of waste and recycling. The committee
discussed the current weekly collections in comparison with the amount of waste
to be collected. It was proposed by Clir Vaughan, seconded by Clir Farley and
unanimously agreed the collections be reduced to two weekly instead of weekly
for all waste and recycling. This will be monitored and reviewed in the future if
needed.

Clerk
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To approve the quotation for the repairs to the Sports Hall heating system.

The committee unanimously agreed to accept the quotation for the repairs to the
heating in the sports hall, the cost being £917.60 including Vat. Proposed by Clir
Vaughan, seconded by ClIr Vaughnley.

Clerk

To discuss the options for reinstating the pensioners lunch or similar event. Clir
Vaughan spoke about the options to offer an affordable meal for pensioners or
families / individuals on a low income living in the local community. A cook
would be appointed. It was agreed in principle to bring back some kind of lunch,
once a months for a trial period; proposed by Cllr Vaughan, seconded by Clir
Mann.

10

YMCA - feedback from the organisation, if received. Nothing to report. The
organisation had asked the Finance Officer some further questions.

11

Online booking system to use alongside the current method. Having discussed
alternative booking methods, it was proposed by Clir Vaughnley, seconded by Clir
Carr and unanimously agreed the booking system remains as it is now.

Cllr Carr asked in the website enquiry form could be directed to the Parish Clerk.

12

Mel Bar —

o Provision of extra staff to cover bar and reception. Clir Vaughan
reported that one extra member of staff for the Mel Bar had been
appointed having been interviewed by himself and Clir Moss. The
person was familiar with bar work. A discussion was held about this
procedure and lack of communication with the staffing and personnel
committee. Cllr Vaughnley stressed the importance of obtaining
references

o and confirmation the person is eligible to work in the UK. Another
appointment of bar staff had also been made and a third person was
completing a job application form.

Reception cover was arranged for some forthcoming events.

13

Repainting the exterior of the building and recruitment. The work was
progressing.

14

Staffing —

o protocol for interviews and recruitment. Discussed under Item 12 of
this meeting and it was agreed to reinstate the staffing and personnel
meetings at 6.45pm before the Millennium house Management
committee meetings at 7.30pm.

o contracts of employment - to be reviewed.

o contracted hours for existing staff — to be reviewed.
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15

Any other business for this meeting.

o Manger for Millennium House. It was proposed Clir Farley that this
committee makes a recommendation to Full Council that a full time
manage is appointed for Millennium House to manage the affairs of the
building and obtain bookings. This would be for an initial six months..
This was seconded by Clir Vaughnley and supported by the majority. Clir
Carr and Mrs Hicks abstained.

o Queens Platinum Jubilee Celebrations — It was noted that a hot food
supplier left the jubilee celebrations as another food trader was on site,
although the food they offered was slightly different. She then posted
negative comments on Facebook. It was recommended this supplier
should not be invited to future events at Millennium House.

16

To close the meeting. There being no further business the meeting closed at
8.10pm

Dated

Signed
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