St Ive Parish Council

Minutes of the Millennium House Management Committee Meeting held on Monday,
7th March 2022 at 7.00pm in the Millennium House, Pensilva.

increasing including the use of the building at weekends. CllIr Carr stated cover
was needed to oversee the weekend events. Mrs Hicks was recognised for the
amount of time she spent covering reception duties and it was proposed by Clir R
Farley, seconded by ClIr | Vaughan and unanimously agreed she be given a zero
hours contract and paid for her work. Mrs Hicks declared an interest in this
matter and abstained.

Item Action
by
No.
1 Those present. Cllrs. A Moss (Chairman), | Vaughan, R Farley, S Doe, C
Vaughnley,
M Carr, N Gisby and Mrs R Hicks.
Also attending. Mrs J Hoskin (Parish Clerk)
2 Public Session. No members of the public present.
3 Apologies for absence were received from Clirs. P Mann and J Bruce.
4 Declarations of interest on items on the agenda. Clirs. R Farley and R Hicks
declared an interest on agenda item 16 and any matters relating to the Pensilva
Community Association (PCA).
5 Minutes -to approve the Minutes of the Meeting held on the 1st November
2021.
The minutes of the meeting held on the 1st November 2021 were approved and
signed by the Chairman following an amendment to Item 19 “late afternoon
clubs” not “after school clubs”. Proposed by Clir C Vaughnley, seconded by Clir |
Vaughan and unanimously agreed.
6 Matters Arising from the Minutes not included on the agenda. None.
7 Update on the provision of a community car, if available. It was understood the
GWR grant was not yet open for applications. The Chairman will research lottery | AM/RF
options and ClIr R Farley offered to assist.
8 Update on bookings and groups returning to the building. Bookings were
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Mel Bar:-
o Provision of temporary bar staff. The Chairman had drafted an advert
for temporary bar staff / general assistant. Clir Vaughan clarified the
three people currently able to work in the bar. It was suggested that a
lady who volunteered in the coffee shop be invited to apply. The
Chairman advised that the member of staff currently overseeing the bar
needed to be happy with staffing arrangements.

o Annual stock check. It was proposed by CliIr | Vaughan, seconded by Clir
C Vaughnley and unanimously to arrange for the company to come in and
carry out the audit of bar stock.

o Pricing schedule and price changes. Clir | Vaughan was reviewing and
setting the bar prices and advised the committee of a price increase for
some drinks from the 1st March 2022. ClIr Vaughan will ensure prices are
displayed in both bars.

o Gaming machine — update on the removal of the machine. The
company will be asked to remove the machine. The takings were not
enough to cover the rental costs.

o Review of bar opening hours. It was agreed the current opening hours
remain, with no opening on Sundays.

Fin Off

10

Card payment machine — to review the recent changes to card payments and
facilities available. Problems had arisen with the new card payment machine and
these were being resolved with the company Sum Up. A second machine will be
purchased.

11

First Aid Training for staff / volunteers. A discussion was held about the level of
first aid qualifications needed; whether this is the initial three-day course or basic
one day emergency training. The clerk to clarify.

Clerk

12

Reception cover. Discussed under items 8 and 9 of this meeting.

13

Review of the annual contract for gas servicing. It was agreed to renew the
contract with Blue Flame to cover the servicing and maintenance of the gas
boilers.

14

Repainting the exterior of the building. It was agreed the external rendering
required cleaning and re-painting. Quotes to be obtained for this work.
Proposed by ClIr | Vaughan, seconded by Clir C Vaughnley and unanimously
agreed.

Clerk /
Clirs.

15

Update on the NHS use of the building. Clir M Carr remained in contact with the
NHS and Pensilva Surgery and had advised of the advanced waring required
should they need to re-open a vaccination centre at Millennium House; as this
required planning around other bookings.
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16

Renew of the lease to PCA for the coffee shop. It was proposed by Clir |
Vaughan, seconded by Clir C Vaughnley and unanimously agreed the annual lease
be renewed with PCA for the coffee shop. Clir R Farley and Mrs Hicks declared an
interest and abstained.

Clerk

17

Expressions of interest for the building — to be discussed by Full Council.

The council had already received an expression of interest from one organisation
who were looking to provide a business plan. Any other interested parties should
make a formal communication via the Chairman/ Clerk that would then be
considered by the Full Council.

18

Any other business for this meeting.
o Youth Club. ClIr R Farley and S Doe had spoken with Action for Children /
Kernow Connect who were interested in pursuing the setting up of a
youth group based at Millennium House. A trail period between 6 — 12
weeks would establish the success of the project and assist anyone
wanting to work with the organisers. It was proposed by Clir R Farley,
seconded by ClIr S Doe and unanimously agreed talks continue.

o Coffee Morning for Ukraine. CllIr | Vaughan expressed his interest in
staging an event to raise money for the humanitarian crisis in Ukraine
and support for war victims. Committee members offered their support,
and it was agreed to host a coffee / cake morning on Saturday, 12th March
2022 from 10am — 4pm.

RF/SD

Clirs/
RH

19

To close the meeting. There being no further business the meeting closed at
8.20pm.

Dated

Signed
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